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August 1, 2012

Honorable Mayor and Council:

We are pleased to present a budget for fiscal year (FY) 2012-2013 that is the culmination of many hours
of staff work. The process began with budget guidance to directors from the city manager. The
directors prepared and delivered their individual budgets to the budget office. Then we began the
lengthy and arduous process of preparing and merging all of the input into a budget for the entire city.
Much effort was put into developing canservative, realistic revenue and expenditure estimates within
the confines of the baseline budget. We are presenting a budget that provides for maintaining at least
current services while continuing to increase reserves. We will continue through the next year needing
to use a modest amount of available resources for approaching and establishing an adequate fund
balance. Aswe go into the FY 2014 budget vear, we project the city will be abie to use more of available
current resources to expand city services to our citizens.

The budget has been presented with the assumption of the 67.29 current tax rate for projecting M&O
and Debt Service tax rates. Budget considerations will include discussing supplement items to be
considered for adoption in the budget. The supplements list the potential cost of service improvements
or maintenance thereof to be a part of the decision process for next year’s budgeted program. It also
includes the potential revenue from an additional one cent on the property tax rate. This will give the
City Council a full perspective as they consider their decision establishing next year's property tax rate.

it will also provide a perspective of loss of prior year revenue should the effective tax rate not be
adopted for next year. The effective rate for FY 2012-2013 has not been calculated by the Rockwall
County Chief Appraiser at the time of the initial budget discussion. Sales tax, franchise fees, and permits
projections have been adjusted as necessary to reflect our best current judgment. Sales tax is to be
projected relatively flat with a modest increase of $11,000, but we hope it will continue to improve as it
has in the last year and if so, generating several tens of thousands more than projected.

The base General Fund expenditures have been decreased by approximately $258K from the FY 2011-
2012 budget. A large portion of this reflects a change in the manner we are reflecting state traffic
quarterly payments to be booked towards a payable being established rather than an actual expense
which is approximately 162K of the above. Likewise, revenue will not be booked for state fines but will
go into that same payable awaiting the quarterly payments to be made. Approximately $120K
reimbursed from EDC for salaries is to be booked against an account receivable rather than revenue and
expenses as payroll is currently processed. Additionally, all expenditures were rigorously reviewed. The
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reserve (revenues over expenses) is presented to the council to take into consideration in their decision
process avoiding setting the surplus to low. This will allow for the continued improvement of our

General Fund balance.

The Water and Sewer fund will show an increase in baseline for water purchase cost to represent the
NTMWD projected increase of 15%. The NTMWD sewer cost increase ($30,000) has also been included
in the budget. We do not anticipate the need for an increase in water or sewer rates this year, but as
operational cost continue to rise in future years and our annual debt service requirements increase
approximately 10%, we will need to offset these increases with responsible rate increase(s) to absorb
the rising cost generated from our current debt structure.

Included piease find a supplement list detailing each and every item requested by department heads
during the budgetary process. This supplement list has not been edited or prioritized by staff. By Friday
you will receive an addendum to the supplement which will detail a prioritized list and associated costs.

Staff looks forward to presenting our budget to Council and to a process that | am confident will provide
increased service, while being fiscally sound and continuing on the road to a fiscally sound position for

the future of the City of Royse City.

Respectfully Submitted,

Larry Lott Carl Alsabrook

[Type text]
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City of Royse City
Supplements Priorities
Fiscal Year 2013 Budget
GENERAL FUND Base Operating Expenses 4,982,465
Current Resources 421,755 221,755
Fund Balance Reserve (200,000)
Est. 1.24 cent to Effective Tax Rate 57,600
Avallable Current 221,755 279,355
(w.V] Supplement Accumulated  Total Operating
Department Rank Description Expenses Expenses Fund Balance Surpfus Surplus Eff. Rate
Aall 1 Employee Health Insurance & OIC 24,586 24,596 5,007,061 197,159 254,759
Alt 2 Market Salary Adjustments 35,727 60,323 5,042,788 161,432 219,032
Fira 3 Pagers 12,000 72,323 5,054,788 145,432 207,032
Police 4 Police Car (1) 42,000 114323 5,096,788 107,432 165,032
Community Development f 5 Web Page Enhancement 7,500 121,823 5,104,288 99,032 157,532
Administration 6 Council Compensation 13,200 135,023 5,117,488 86,732 144,332
Library 7 Lighting and Cailing THes 9S00 135,923 5,118,388 85,832 143,432
Parks 8 Park Maintenance and Upgrades 4,600 140,523 5,122,988 81,232 138,832
Fire 9 150 Survey 7,200 148,423 5,130,888 73,332 130,932
Flre 10 Station Enterlor Expansion 7,500 155,923 5,138,388 65,832 123,432
Fire 11 10% Grant Share - Fire Truck 23,000 178,923 5,161,388 42,832 100,432
=<, Streets 12 Road and Streets 50,000 228,923 5,213,388 {7,168} 50,432
= Ubrary Remodel Young Adult Area 5,000 233,923 5,216,388 (12,168) 45,432
tibrary EBooks B,000 241,923 5,224,388 (20,168) 37,432
Parks Zero Tum Mower 10,000 251,923 5,234,388 {30,168) 27,432
Library AfCUnit 4,000 255,923 5,238,388 {34,168) 23,432
Community Development Comprehensive Plan Update 50,000 305,923 5,288,388 {84,168} {26,568)
Street Suthdivision Rahab 80,000 385,823 5,368,388 {164,168) {106,568)
Community Devalopment Bullding Offictal and Ancillaries 100,000 485,923 5,468,388 {264,188) {206,568)
Parks Frant bucket for Holland Tractor 4,500 490,423 5,472,888 {268,668) (211,068)
WATER AND SEWER FUND Base Operating Expenses 4,867,546
Current Cash Reserve 334,469 84,469
Cash Balance Resarve {250,000)
Water and Sewer Rate [ncrease -
Available Current Cash Reserve 84,460 84,469
M Supplement Accumulated  Total Operating
Department Rank Description Expanses Expenses Fund Balance Surplus Surplus Rate Incr.
All 1 Employee Health Insurance & 0IC 5,037 5,037 4,872,583 79,432 75,432
All 2 Market Satary Adjustments 10,030 15,067 4,882,613 69,402 63,402
Customer Service 3 Parttime to Full time Utifity Clerk 26,000 41,067 4,908,613 43,402 43,402
Water 4 Water Line Maintenance Increase 5,000 46,067 4,813,613 38,402 38,402
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Sept. 11, 2012

CITY OF ROYSE CITY
FY 2012-2013 BUDGET
100-GENERAL FUND
SUMMARY
2011-2012 | 2012-2013 l
CURRENT Y-T-D PROJECTED BASE ABOve(BeLow)  ADOPTED
Department Revenue & Expenditure BUDGET ACTUAL YEAR END BUDGET SERVICE BUDGET
May
OCTOBER 1 BEGINNING FUND BALANCE {(271,918) {271,918) 134,187 134,187
REVENUE i
TOTAL PROPERTY TAX REVENUE 1,333,450 1,312,399 1,370,450 1,403,275 57,600 1,460,875
TOTAL SALES TAX REVENUE 959,000 707,118 1,069,825 1,080,000 - 1,080,000
TOTAL FRANCHISE TAX REVENUE 357,192 385,798 408,398 395,000 - 395,000
TOTAL PERMITS AND OTHER FEES 460,900 513,564 548,261 438,353 - 438,353
TOTAL COURT FEES AND FINES 401,818 249,737 409,672 246,859 - 246,859
TOTAL GARBAGE COLLECTION FEES 722,000 545,482 749,616 750,000 - 750,000
TOTAL INTERFUND TRANSFERS 1,090,733 727,155 1,090,733 1,090,733 - 1,090,733
TOTAL OTHER PROCEEDS - - - - - -
TOTAL REVENUES AND OTH. SOURCES 5,365,093 4,441,253 5,646,955 5,404,220 57,600 5,461,820
EXPENDITURES
TOTAL ADMINISTRATION 1,984,719 1,268,230 2,000,814 1,942,308 73,523 2,015,831
TOTAL LIBRARY 83,570 54,765 80,454 86,765 o0 87,665
TOTAL MUSEUM = 13,775 8,640 15,778 11,387 - 11,387
TOTAL COMMUNITY DEVELOPMENT 184,028 143,370 186,652 207,986 7,500 - 215,486
TOTAL SENIOR CITIZEN CENTER 77,507 54,184 81,950 BO,906 - 80,906
TOTAL MAIN STREET 75,706 49,873 74,798 77,324 - 77,324
TOTAL PARKS 339,310 213,982 342,064 357,746 4,600 362,346
TOTAL ENVIRONMENTAL SERVICES 106,566 69,686 109,357 114,384 - 114,384
TOTAL POLICE DEPARTMENT 1,427,362 1,028,840 1,473,516 1,505,237 42,000 1,547,237
TOTAL MUNICIPAL COURT 314,971 238,812 336,122 166,964 - 166,964
TOTAL FIRE DEPARTMENT 288,371 221,929 303,346 222,135 50,400 272,535
TOTAL STREETS 230,214 116,779 217,865 209,323 50,000 259,323
_TOTAL NON- DEPARTMENTAL 25,598 21,348 18,134 - - -
“TOTAL EXPENDITURES 5,151,697 3,490,447 5,240,850 4,982,465 228,923 5,211,388
REVENUES OVER (UNDER) EXPENDITURES 213,396 406,105 421,755 {171,323 250,432
SEPTEMBER 30 ENDING FUND BALANCE : (58,522} 134,187 555,942 {171,323 _354,619
Fund Balance Goal = 60 days of 2013 Operating Budget T 868,565
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2R

171,538, 50 168,888.63 210,380.00

100-58230-08
100-55241-08

100-58265-08
100-58270-08
A B8

8,500.00

i00-58420-08 1830
100-58420-08 1832

10

241,264.44

8,200.00

12,.189.00
24,892,090

206,033.00

B,200.00

12,501.00
25,137.00
‘TreTeon

a17,836.0D

200.00
750.00
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gluser_bweexp Jotegall
12:47 09728

L i1
EUDGET WORKEHRET SRR
Fund: 100 AL FUHD

100-50420-08 1856

100-52420-08 1857

5
\

q&ﬁq".\-
gfaam

A

100-50431-08
100-58440-08

S

100-58535-08 500.00 500.00
100-58540-08 1,000.00 1,000.00

258,703,121 232,411.92 339,310.00 213,981.74 342, 064,00
SR ;s

A57,T46.00 4,600.00 362,346.00

e

]
L i
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gluner bwpexp Jotegoll City of Roype City ye 12
12:47 DB/2C EUDGRT WORKSHEEYT °~  ENSRg
Fund:

i

e jg\ho
\’z’:'k S !ﬁ-@_ I

e
Ac

=05

100-5B8310~-09 HEALTH INEURANCE
100-

13,425.00 B,943.49 13,425.00 13,626.00
385.00 Ag6.00 708. 0

100-58155~09
100-58214-08

100-38265-09
100-58205-09

250,00
1,500.00

90
i %
{'\’fﬁ\:@'m Pt .5_‘ -
16b-58810-0b _
100-58525-09 FUEL & OIL 5,333.70 6,662.62 6,000.00 7,500.00 7.500.00 7,500.00
100-58527-09 BAYETY EQUIPMENT

483,73 500.00 250.00

7.000.00

i

o
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-

glusar_bwaaxp Jutegall city of Royse City. . [ 13
12:47 08/28 BUDGET WORKEEEET I¥EES
Fund:

' . 3,800.00 2b.084.03 40,4
100-58013-10

“OTEPT PROGEAM HRLY/OT 3,941.66 4,500.00 1,252.81 2,500.00 4,600.00 4,.600.00
100-58050-10 FICA/MEDICARE EXPENSE 67,151,56 66,176,982 71.,203.00 T1,600.00 14,18%.00 74,185.00
. 5 . 14 )

0-210
-10

.
100-5818

1,241,917.7 1,147,654.87 1,238,591.00

1,132,886 1,000.00 1,000.00 1,581.00 1,508.00 1,500.00

1,500,00
9,816.50 10,641.30 9,000.0 5,316.50

3.000.00 8,000.00 &,000.00
55111

—

250,00

28,000.00 33,000.00 33,000.00

e 2k ﬁfé}!” S e R
$66-58341-18 9.395.00 0,600, 00
100-58320-10 OTEER LIABILITY IHEURANCE 2,143.95 40.90 2,150.00

100-5@420-10

5,903,54
FOnESHARLS

100-56413-10 1107
100-58414~10

1,766.73 2,000.00

2.000.00

i i
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