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City of Royse City, Texas
2013-2014

This budget will raise more total taxes than last year’s
budget by $40,119 and is from new property added to
the rolls this year.



BASED ON PRELIMINARY TAX INFORMATION
(City of Royse City inCollin, Rockwall, Hunt Counties)
In accordance with SB 656
This budget is estimated to raise more total property
taxes than last year’s budget by $40,119 and
the entire increase is from new property added to the
roll this year.

Property Tax Comparison: FY 2013 FY 2014
Adopted and Proposed Tax Rate  .6853 .6980
Effective Tax Rate .6853 .7060
Effective Operating Rate .3685 4084
Maximum Operating Rate .3979 4410
Debt Tax Rate .3703 3424
Rollback Tax Rate .7682 .7834
Rollback Rate, (adjusted for PTR sales tax) .6873 .6982

Fiscal Year 2014 City debt obligations secured by
property taxes is $1,978,102.

Record Vote on Tax Rate:

Mayor Baley Aye
Council members:
Nichol AYE
Ellis Absent
Bell NAY
Wheatley AYE
Branch NAY

Crowley AYE
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July 29, 2013

Honorable Mayor and Council,

We are pleased to present a budget for fiscal year 2013-2014 that represents the culmination of
many hours of staff work. Much emphasis was put into developing a fiscally conservative
budget plan which includes realistic revenue and expenditure estimates. We are presenting a
budget that provides for maintaining a current level of service while providing us with the
financial flexibility necessary to proactively deal with unexpected needs as we enter a year of

anticipated rapid growth (commercial and residential).

Through your guidance, fiscal year 2012-2013 saw tremendous changes in service delivery for
our community with limited budgetary impact. These impacts were made possible through a
reallocation of available resources, creativity, and in some cases, the addition of new resources.

Some highlights of additions during fiscal year 2012-2013 include:

e Increased minor repairs of roadways throughout the city

e Major roadway repairs completed on:

o Valley Court
Center Street from County Line to City Lake Park

Lulu Street

N. Josephine Street from Church St. to Hwy. 66
College Street in front of Royse City Fitness
May Street

Burton Street

Center Street

Church Street

e Replacement of water line on Walnut Street
e Greatly improved ball field facilities through:
o Cooperative partnerships with current sports organizations
o Re-allocation of resources to drastically enhance playing surfaces

e Increased focus on beautification
o Increased areas mowed regularly by 25%
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o Reallocated custodian resources by hiring in-house employee and combining duties
with Main Street beautification

¢ Addition of animal shelter coordinator

e Added an in-house building inspector by shifting costs from outsourced inspector firm,
increasing services to community through faster response to building requests and
improved exchange of information

¢ Addition of senior projects manager

Additionally, we have been able to forge an increased cooperative relationship with our
Community Development Corporation allowing for:

e Co-funding an ISO survey which successfully lowered our key rate from 5 to 3, saving
current residents/merchants insurance costs and increasing attractiveness for interested
commercial/retail merchants

e Replacement and extension of the Circle Drive water line in anticipation of Erby
Campbell construction and associated traffic re-route and to accommodate the addition of
an industrial facility employing 120

e CDC funded improvement of Circle Drive

e Provided economic incentives for three downtown projects

Finally, we have developed an outstanding working partnership with the Royse City
Independent School District which has saved available funds through joint advertising efforts,
future joint-use facilities, and obtaining temporary use of 20+ acres which will be used for

football fields to serve our youth.

In short, your vision and trust in staff has allowed for tremendous improvements to be achieved
through little to no increases in funding.

Fiscal year 2013-2014 will prove challenging. Increased development brings inherent
unanticipated costs. We have proposed a budget format that will allow for us to address the four
(4) focus areas (Community Development, Infrastructure, Parks, and Public Safety) adopted by
council, maintain current levels of service, and build a reserve of funds, which will allow us to
be able to pro-actively address unexpected financial demands during a year that is expected to

bring tremendous growth.

This format is different than the norm. It is different than what we are all accustomed to. We
believe that it offers the city the best chance to adequately serve existing customers while
preparing for the unexpected externalities often associated with rapid growth.

We are proposing a budgetary paradigm shift. A shift from a traditional annual fixed budget
where every dollar is accounted for to one that establishes a baseline of spending and schedules
quarterly budget workshops to re-evaluate spending, revenues and needs. If ratified, fiscal year
2013-2014 will be a fluid budget year, one in which we continually re-evaluate our finaniial



state through regularly scheduled examinations. It is our belief that we will be able to return to a
more traditional budgeting format once revenues from retail development are being fully

received.

The budget plan is being presented with the assumption of 69.8¢ for projecting M&O and Debt
Service tax rates. Budget recommendations will include the consideration of funding two (2)
supplement requests with the remaining available funds being placed into surplus. Quarterly

budget workshops will include examinations of expenses v. revenues and a continual re-
evaluation of additional supplement requests. We believe that this new budgetary format will

allow for a more efficient use of available financial resources while preserving our ability to
respond to unforeseen development.

The Water and Sewer fund will show an increase in baseline for water purchase cost to
represent the NTMWD projected increase of 15¢ per 1,000 gallons. The NTMWD sewer cost
increase has also been included in the budget. We recommend a Water and Sewer increase of
10-12% to cover the increase this year coupled with the 21¢ per thousand gallons increase from

last year (water/sewer rates were not increased last year).

Included please find a supplement list detailing each item requested by department heads during
the initial phases of the budgetary process. This supplement list has not been edited or
prioritized by staff. We have placed a red mark indicating above which lies the two items
(health care increases and a partial funding of the pay plan designed and approved by council
earlier this year). Our intention is to maintain this list and address items, as we are able, during

the quarterly budget workshops.

We eagerly anticipate the opportunity to present this budget during workshops. We believe that
through a change in our budgetary actions, and the inclusion of formal quarterly examinations,
we will continue to be able to maximize service delivery, while remaining fiscally sound.

Respectfully Submitted,

Carl Alsabrook
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Honorable Mayor and Goyncil
Carl L. Alsabrook %
July 29, 2013

Capital Programs memo

Pursuant to Section 7.11 of the City of Royse City Charter, “Capital Programs”, please see a
preliminary capital project proposal below.

As a reminder, we have made significant progress on three (3) of the projects identified last

year. They included:

The Pond Branch sewer line was bonded for and is in its final stages of easement

acquisition prior to construction start.
The current animal shelter has seen the acquisition of a temporary add-on that should

help with overcrowding and the acquisition of office space.
Annexation will begin in earnest in August.

We are awaiting word on the fourth item, fire engine acquisition, with regards to our grant

application status.

Current capital project proposals would include:

I

Heritage District street and utility rehabilitation - All are in need of repair. Birkhoff,
Hendricks, Carter, LLP has estimated the cost of complete Heritage District street and
utility rehabilitation.

a. Cost: 6.5 million

b. Financing: bonding

Combined Fire/Police/Animal Shelter facility -Combined facilities would be the most
cost-effective answer. A building use study could be used to identify the best location for

a facility and plan the building/s.
a. Cost: 35,000 (building use study for all city facilities)

3.5 million (estimated cost for combined facilities)
b. Financing: bonding



3. Sports field complex —Currently, we do not have the land available for a multi-field

complex.
a. Cost: 300,000 (estimated land acquisition)
30,000 (estimated complex master plan)
1 million  (estimated phase 1 [soccer] — of plan)

b. Financing: bonding

All three (3) proposals satisfy the four focus areas adopted by council which include:

1. Community Development
2. Infrastructure

3. Parks

4. Public safety

To satisfy these capital projects, a bond election would be required. A discussion as to the
feasibility of a bond needs to be considered.
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City of Royse City

Certified Roll Tax Year 2013 (FY 14)
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County Rockwall Collin Hunt Total
Market Value 433,662,687 95,882,458 66,650,228 596,195,373
Less: Productivity Loss 20,344,807 15,338,472 10,373,550 46,056,829
Less: Homestead CAP 37,782 355,501 26,641 419,924
Assessed Value 413,280,098 80,188,485 56,250,037 549,718,620
Less: Exemptions
DP 275,000 20,000 295,000
DV1 127,000 5,000 5,000 137,000
DV1S 5,000 5,000
DvV2 72,000 15,000 87,000
Dv2s 15,000 15,000
DV3 60,000 12,000 72,000
Dv4 36,000 24,000 60,000
bv4s 12,000 12,000 24,000
DVHS 1,521,620 503,058 144,920 2,169,598
EX-X4 66,400 66,400
EX-XR 87,010 120,161 36,320,380 36,527,551
EX XV 31,185,820 488,945 31,674,765
EX-XV (Prorated) 134,726 134,726
EX366 3,000 1,457 70 4,527
FR - - - =
oves 1,704,000 288,000 66,000 2,058,000
0V65S 30,000 12,000 42,000
PC 230,940 803,381 - 1,034,321
Total Exemptions 35,565,516 2,293,002 36,548,370 74,406,888
Net Taxable 377,714,582 77,895,483 19,701,667 475,311,732
Less: Freeze Taxable 28,145,265 3,729,348 735,967 32,610,580
Freeze Adjusted Taxable 349,569,317 74,166,135 18,965,700 442,701,152
Net Taxes Assessed @ .698 2,439,994 517,680 132,381 3,090,054
Plus: Freeze Taxes Assessed 157,729 23,321 4,551 185,601
Total Taxes Assessed 2,597,723 541,001 136,932 3,275,655
Budget:
Current 98.0% 3,177,179
New Construction Taxable Value
Rockwall County 1,330,240 69.8000 Total 3,177,179
Collin County 2,194,636
Hunt County 2,829,990 M&O BUDGET
6,354,866 35.5600 Current 1,624,051
DS BUDGET
34.2400 Current 1,553,128
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