IMPLEMENTATION:

TURNING THE PLAN INTO ACTION

Introduction

A well thought-out implementation program is critical to building early momen-
tum after the Plan is adopted and prioritizing big projects that require significant
funding, land acquisition, and/or partnerships. This chapter identifies key steps
and actions to be taken to make progress toward the community’s goals and
priorities. Actions are organized by the pillar, policy and general timeframe. They
also include information on which area of the city the item applies to and who is
accountable (lead) for the item.

Our proposed implementation program prioritizes small, low-cost tactical strat-
egies in the near term (0-2 years) to continue education about the community’s
vision and priorities, build momentum and strengthen relationships with the
citizens and partners. This will also allow some time for additional tax revenue

to come in from Walmart and other retail businesses that have recently opened
or will be opening this year. At the same time, action items related to critical
bigger issues involving large financial commitments and land acquisition have
also been prioritized in the near term so the city can begin to identify, prioritize
and fund these projects in future years as resources become available. Some
additional focus has been put on the first five years, since that is a common time
period for development of Capital Improvement Programs (CIPs) and we are able
to predict growth and economic development activity to a fair degree. Actions
that we know will be important in the future are identified so that everyone can
be aware of them, but less detail is given regarding the exact timing and priority
since conditions are likely to be different five years from now than they are today.

Partnerships

Citizen participation and collaboration with local and regional agencies are vital
for successful implementation of our plan. The main partners that we envision
participating in implementation are identified below.

ROYSE CITY

The city is the primary entity responsible for the implementation of the plan.
Royse City will have a role in every action item being proposed. If a strategy is
viewed as important for the community but not something within the City’s
direct control (such as the school system or state highways), the City is expected
to actively participate with the lead entity to accomplish the task. The depart-
ments and groups within Royse City that are expected to have a lead role in
implementation include:

+ Mayor and City Council + Public Works
Parks and Recreation

« City Attorney

« City Manager Police and Fire

» Finance « Human Resources

+ Development Services Royse City Community Development

Corporation
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COMPREHENSIVE PLAN ADVISORY COMMITTEE (CPAC) MEMBERS

The CPAC representatives are a very important group regarding implementa-
tion, especially in the period right after plan adoption. These citizens have been
involved with the development of the plan and have a deeper understanding of
why certain decisions and recommendations have been made. This group will
be tasked with raising awareness with the broader community by leading efforts
in their neighborhoods, presenting at local events such as chamber, rotary club,
church group meetings, and serving as an advisory group for Council for future
implementation and prioritization decisions.

COMMUNITY MEMBERS

The community we desire to be is one where neighbors, citizens, businesses,
churches and other community organizations work together to make lives better
for everyone. The City and CPAC must work early on to engage these different
segments of our community to make them aware of the plan and engage them in
the small, incremental implementation initiatives that will enhance quality of life
in our neighborhoods while also sharing the resource burden with the City.

LOCAL AGENCIES

Many of the topics and initiatives covered in this plan will require collaboration
with other local agencies within and around Royse City. These include:
 Royse City Chamber of Commerce

« Royse City Independent School District

« Adjacent municipalities - Fate, Rockwall, McLendon-Chisholm, Josephine,
Union Valley, Caddo Mills

COUNTY, REGIONAL AND STATE AGENCIES

Partnerships and collaboration with these agencies will be especially important
for mobility, water and open space initiatives. These groups include:
» Counties: Rockwall, Collin and Hunt

 Texas Department of Transportation (TxDOT)

« North Texas Municipal Water District (NTMWD)

« North Central Texas Council of Governments (NCTCOG)

 Regional Transportation Council (RTC)

« STAR Transit

« Texas Parks and Wildlife

« Texas Water Development Board

« Texas Commission for Environmental Quality (TCEQ)

« US Army Corps of Engineers (USACE) Fort Worth District

 Texas Economic Development and Tourism Office

PUBLIC-PRIVATE PARTNERSHIPS

Certain projects are eligible for public-private partnerships (PPPs). These provide
an opportunity for the City and other local agencies to partner with the private
and non-profit sectors to jointly participate (primarily through funding) in the
implementation of development and infrastructure projects.
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Implementation Strategies

There are several different types of implementation activities. Each action item
we have proposed falls under one of the following categories.

Guidelines - Plans and design guidelines (such as technical standards) that are
used to guide development of the functional and visual environment throughout
the city or within certain “districts”.

Regulations - Ordinances and adopted policies that are used to guide and
enforce development patterns in the city, most notably the zoning and subdivi-
sion ordinances.

Financial & Process Incentives - One of the ways a city can encourage devel-
opment of the type, quality and form it wants in areas that align with principles
and policies in this plan (and discourage the opposite) is to provide monetary
incentives. Examples include reduced fees, tax rebates and loans or grants. Fast-
tracked approvals and other expedited processes that save developers time (and
money) are another method a city can use to support desired development.

Capital Investments - Infrastructure projects and other city investments that
help preserve and enhance economic growth, property values and quality of life.

Tactical/Community Projects - Low budget projects that can be executed by
residents and other partners to address safety and qualify of life issues and
test out ideas while waiting for funds to become available for more permanent
improvements.

Education and Communication - Programs and activities that inform, engage
and connect citizens, local businesses and agency partners, and help with pro-
motion of the community to prospective residents, developers and employers.

Partnerships - Specific partnerships and collaborative efforts that are needed or
that can help to achieve the desired vision for our community.

Implementation Program

TOP 5 PRIORITY ACTION ITEMS

1 Form Neighborhood Improvement Committees (NIC) for each neighbor-
hood in the city and recruit residents that are interested in contributing
to make their neighborhoods better. Form a Neighborhood Advisor
Council made up of a member from each neighborhood. Hold quarterly
meetings with NAC to collect feedback from residents and distribute
information. Initial tasks for each NIC should be to complete walking
audit of neighborhood to identify small things that could be done in
near term and critical, bigger projects that need to get on city’s radar.

2 Update the city’s zoning ordinance and development standards to align
with Comp Plan recommendations.

3 Talk with TxDOT and determine a plan for routing SH66 around down-
town, or if that’s not possible, a slow speed, urban design for couplet on
Main and Church Streets.

4 Develop pop-up programming to utilize the pocket park space down-
town to promote local businesses and provide opportunities for aspiring
artists and entrepreneurs to test out ideas.

5 Partner with land owners and developers in Town Center and Urban
Village Place Type areas to create Planned Development (PD) special dis-
tricts and associated design guidelines to identify desired and allowable
uses, establish infrastructure and building framework, and set criteria
for key aesthetic items such as architecture, streetscape and signage.
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