City Council of Royse City, Texas

hACTY MINUTES SPECIAL
koY COUNCIL MEETING

Monday, April 3, 2017 — 12:00 pm
Holiday Inn & Suites McKinney — Eldorado, 3220 Craig Drive
McKinney, Texas

A. CALL TO ORDER 10:00 AM BY MAYOR NICHOL

Announce the presence of a quorum.

Members Present: Mayor, Janet Nichol
Mayor Pro Tem, Council Member Place 2, Clay Ellis
Council Member Place 3, Bruce Bradley
Council Member Place 4, Matt Wheatley
Council Member Place 5. James Branch

Members Absent: Council Member Place 1, Charles Houk
Council Member, Place 6. Tom Crowley

Staff Present: City Manager, Carl Alsabrook
City Secretary, Deborah Sorensen
City Attorney, Jason Day
Director of Finance, Shannon Raymond
I Executive Director of Community Development Corp., Larry Lott

B. INVOCATION

Mayor Nichol thanked everyone for being able to attend. Mayor Nichol gave invocation.

C. MID-YEAR BUDGET REVIEW

Carl Alsabrook stated there are several items to consider for the mid-year budget review.
Those items are to add a police officer, add a building inspector, pay adjustments, streets,
security cameras for the police department and city hall, janitorial contract, and
computers for the police department and the server. Jason Day stated that IT is the most
important part of the City.

Shannon Raymond briefly outlined the resources available due to increase in sales tax,
property tax, and savings on personnel.

D. DISCUSSION OF CAPITAL PLANNING

Shannon Raymond discussed the process and advantages of refunding bonds. We will
have to issue debt for the 1-30/FM 2642 water line relocation. TxDot will reimburse the
City once the project is completed. There is a need for a total of seven (7) vehicles; three
for the police department, one for the fire department, two for the parks department, and
one for the new building inspector. The Public Works department would like to have a

sewer vac as well.
Various streets were discussed with regard to water line issues and/or drainage issues

F. RECESS CITY COUNCIL MEETING AT 10:34 AM
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G. EXECUTIVE SESSION

Recess into Closed Session in compliance with Section §551.001 etseq. Texas
Government Code, to wit:

Section §551.071 - Private consultation with the City Attorney; and Section §551.072 —
Deliberation regarding Real Property

1. Discussion with City Attorney regarding the purchase, exchange, lease, or value of
real property located in Collin County for future city facilities and park.

H. CLOSE EXECUTIVE SESSION AT 11:43 AM
I. RECONVENE CITY COUNCIL MEETING AT 11:43 AM

1. Further discussion and possible action from Executive Session regarding the
purchase, exchange, lease, or value of real property in Collin County for future city
facilities and park, and any matters related thereto.

Mayor Pro Tem Ellis made a motion to authorize the City Manager to negotiate the
Collin County Property not to exceed amount discussed. Council Member Matt
Wheatley seconded the motion. Motion passed 5-0.

Council Member Matt Wheatley made a motion to authorize the City Manager to
enter into a negotiating contract with Royse City Independent School District for the
15 acres of property not to exceed amount discussed. Council Member Bradley
seconded the motion. Motion passed 5-0.

Mayor Nichol recessed the meeting for a break at 11:47 am.
Mayor Nichol reconvened the meeting at 12:08 pm.

E. DISCUSSION OF FUTURE PLANNING

Shannon Raymond stated that the police department would like to have another officer,
the fire department would like to have a Fire Marshall, the parks department would like
to have another laborer, as well as the public works department. Shannon suggested
looKing for either one or both laborers in October and reviewing everyone else’s request
in April of next year. Mayor Nichol would like to see more money in the maintenance
and upkeep of the park facilities and to add more money to the fagade grants, a Main
Street program.

There was discussion of possibly raising City Council’s compensation to $225 for City
Council and $300 for Mayor. There was also discussion of raising TMRS benefits
package to 70% CPI instead of the current 30% CPI.

Mayor Nichol adjourned the meeting for lunch at 12:31 pm.
Mayor Nichol reconvened the meeting at 1:19 pm.

Mayor Nichol would like to see more monies available for street maintenance. Mayor
Pro Tem Ellis would like to grow the streets department so that we can repair some of the
problems ourselves. Council Member Wheatley asked if our employees know how to
repair small sections and rent the needed equipment. Carl Alsabrook responded that the
problem is trying to find the equipment to use and not enough staff. They are split
between water and public works. One week a month they ar¢ reading water meters and
doing shut-offs.
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Larry Lott updated the City Council and a few future developments around town. The
Ballpark is still on board to open April of next year. In the beginning, there will be six
baseball teams that will make up the league.

J. ADJOURN AT 2:16 PM

Mayor Pro Tem Ellis made a motion to adjourn the meeting. Council Member Branch

seconded the motion. Motion passed 5-0.

J}ﬁet Nichol, Mayor

ATTEST: OF RO,

£ Mm ) 5 SEAL}G

Deborah Sorensen, TRMC., City Secretary
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