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I. REQUEST FOR QUALIFICATIONS 
 
The City of Royse City, Texas (herein after referred to as the OWNER) is seeking a 
Construction Manager-at-Risk (hereinafter referred to as CMAR) using the two-step 
process authorized by Section 2269, Subchapter F, of the Texas Government Code, and 
invites the submittal of responses to this RFQ from qualified firms or teams (herein after 
referred to as RESPONDENTS) interested in providing CMAR services in connection 
with the design and construction of a new Fire Station (herein after referred to as the 
PROJECT).  OWNER intends to retain a highly qualified, capable firm to act as the 
CMAR during the design and construction of the Project for a fixed Guaranteed 
Maximum Price (GMP). OWNER will give prime consideration to the CMAR 
respondent with significant, recent experience in the management of projects similar to 
the proposed Fire Station.  
 
This RFQ is the first step of a Two Step process.  This First Step involves submittal of 
qualification-based material per the following information (RFQ).  The Second Step will 
involve interviews of shortlisted firms only along with fee information provided by each 
RESPONDENT.  A sample of the fee information form that will be requested in Step 
Two has been included with this RFQ as a courtesy should your firm be short listed.  (Do 
not include a completed form in your submission for this RFQ.) 
 

Solicitation Schedule 
Activity Dates 
RFP Issued Monday, July 15, 2019 
Preproposal Meeting at City Hall Monday, July 29, 2019, 10:00 AM 
Final Posting of Responses to Questions/Addenda August 1, 2019 
Sealed Proposal Due to City August 8, 2019 
Short List Interviews August 15, 2019, TBD 
Contract Award/Council Action August 27, 2019 
 
 
RESPONDENTS ARE CAUTIONED TO READ THE INFORMATION 
CONTAINED IN THIS RFQ CAREFULLY AND TO SUBMIT A COMPLETE 
RESPONSE TO ALL REQUIREMENTS AND QUESTIONS AS DIRECTED. 
 
II. PROJECT DESCRIPTION 
 
This project provides for construction of a new Fire Station of approximately 10,500 
square feet consisting of 3 drive-thru bays, sleeping and living quarters for fire staff, a 
Training Room, and traditional support spaces associated with fire stations.  For 
reference, the conceptual floor plan is included in this packet as Exhibit C.  The new Fire 
Station is proposed to be located at 100 Erby Campbell Blvd, Royse City, Texas.      
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III. PROJECT FUNDING 
 
OWNER has set a total budget of approximately $5,000,000 for this PROJECT, which 
includes all FF&E [fixtures, furniture and equipment], professional service fees and soft 
costs, and construction costs.  
 
IV. PROJECT SCHEDULE 
 
The floor plan and site plan will be issued to the short-listed teams to assist with their 
interview.  Bidding for the project is expected to start in November, 2019. Construction is 
projected to begin within 45 days of an accepted Guaranteed Maximum Price (GMP) and 
an anticipated completion in 10 months 
 
V. PROJECT SCHEDULE 
 
The anticipated scope of work to consists of the following responsibilities: 
 

A. The CMAR will serve as an integral team member during the design process and 
throughout the construction process. The selected CMAR will be required to 
perform the basic construction management services for the PROJECT.  
Furthermore, the CMAR will be used, in conjunction with the design team, as the 
cost estimator, and project scheduler. The CMAR will coordinate and cooperate 
with the Owner and Architect.  The CMAR will generally serve as a technical 
resource to the OWNER throughout the PROJECT. 

 
B. Pre-Construction Service responsibilities include, but are not limited to: 

 
1. Schematic and design development cost estimating and value engineering 
2. Prepare and submit a constructability and scope review with the design 

development drawings / specifications and an update with the 50% 
construction documents 

3. Development of a Construction Schedule 
4. Establish Budget by Bid Package for Construction Documents Phase 
5. Prepare Sub-Contractor Bid or Proposal Packages 
6. Conduct Sub-Contractor Pre-Bid Meetings 
7. Receive Sub-Contractor Bids 
8. Manage and prepare the Guaranteed Maximum Price (GMP) 

Documentation 
 

C. Construction Service responsibilities include, but are not limited to: 
 

1. Conduct Award of Contracts/Purchase Orders 
2. Provide Coordination and Management of Sub-contractors 
3. Develop and Provide Monthly Written Progress Reports 
4. Provide Change Order and Contingency Funds Control 
5. Establish a Quality Management Program 



 

RFQ FOR CMAR FOR THE NEW ROYSE CITY FIRE STATION NO. 1  PAGE 3 OF 19 

6. Maintain and Update Project Schedule Every Two Weeks 
7. Provide for Job Safety Functions 
8. Provide Accounting Functions 
9. Provide Jobsite Security Functions 
10. Provide Post Construction Services, including implementation of close-out 

procedures 
11. Provide Value Engineering  
12. Warranty walk- through to occur one year after project completion 

 
 
VI. SELECTION PROCESS 

 
The selection of the CMAR is anticipated to include the following phases:  
 

A. After OWNER receives the responses to the RFQ, OWNER will review the 
qualifications. OWNER has the right to accept or reject any or all proposals in the 
best interest of the OWNER. The OWNER may establish an Evaluation Panel 
which will review the submittals and establish a short list final group to be 
interviewed based on the Selection Criteria set forth in this RFQ. 
 

B. The short list final group selected for interviews will be required to submit 
additional information (Phase 2, Fee Information and Exhibits A and B). 

 
C. The selected RESPONDENT(S) will be notified of a set time and interview 

format for purposes of further consideration. 
 

D. A final ranking of the interviewed RESPONDENT(S) will be established for the 
purpose of final contract negotiation. 

 
E. If a reasonable contract cannot be achieved with the preferred RESPONDENT, in 

the opinion of the OWNER, the RESPONDENT deemed to be the next most 
qualified may be invited for contract negotiations.  This process will continue 
until the OWNER reaches an Agreement with a RESPONDENT or the OWNER 
decides to terminate process. 

 
F. The successful RESPONDENT will enter into a Construction Manager-at-Risk 

Agreement (“Agreement”) with the Owner. AIA Documents A133-2009 with 
modifications and General Conditions A201 with modifications covering this 
PROJECT will be the form of the Agreement. 

 
Note:  The OWNER reserves the right to not enter into a contract with any respondent if 
it so chooses. 
 
 
VII. NOTICE OF AGREEMENT REQUIREMENTS 

 
A. Upon execution of the Agreement, the CMAR must show ability to provide the 

insurance and bonds described in the Agreement, including the requirements set 
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forth in Section 406.096, Texas Labor Code, which requires written certification 
of workers' compensation insurance coverage for all entities providing services on 
a building or construction project for a governmental entity.   
 

B. The CMAR and all subcontractors must comply with the prevailing wage rate 
requirements described in the Agreement.  
 
The CMAR must select subcontractors or trade contractors in accordance with the 
terms of applicable law and the Agreement. 
 

VIII. EVALUATION CRITERIA 
 
The criteria used to evaluate the RFQ responses will include, but not be limited to, the 
following (items listed below are not listed in order of importance): 
 

A. Qualifications of Firm (  __20__ Points) 
Qualifications of firm, specifically as they relate to similar Projects. 

 
B. Team Members Experience on Similar Projects ( __15__ Points) 

Project experience of the particular individuals who would be assigned to this 
PROJECT. The individuals who will be working on the project for pre- 
construction services/estimating; project manager and superintendent. 

 
C. Responsiveness to the RFQ ( __10__ Points) 

The provision of complete and thorough responses to all questions listed in the 
Qualifications Questionnaire and adherence to all directions related to the RFQ 
response. 

 
D. Professional References ( __15__ Points) 

The past performance and reputation of the responder. 
 
E. Cost Control (__15__ Points) 

Demonstrated ability for developing accurate cost estimates consistent with 
completed projects. Provide schematic, design development, GMP or Bid and 
final cost for the five most recent completed projects of similar scope and size.  

 
F. Expedited Project Completion ( __15_ Points) 

Firm’s ability to dedicate resources to ensure PROJECT is substantially complete 
prior to October 2020. 
 

G. Financial Capability (__10__Points) 
Demonstrated financial capacity to complete the PROJECT. 
 
This information should be in the form of a Financial Statement with latest 
Balance Sheet and Income Statement.  This information should be submitted in a 
separate sealed envelope with same title as original package.  This envelope will 
not count towards the 40-page maximum submittal requirement.  This information 
will be reviewed by a Financial Representative of the OWNER. 
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IX. STATEMENT OF QUALIFICATIONS QUESTIONAIRE 
 
All RESPONDENTS must provide the following information in the sequence and format 
prescribed by this questionnaire. 
 
Please include an outside cover containing the name of the Project (“Request for 
Qualifications for Construction Management at Risk Services for the New Royse City 
Fire Station”), the name of the respondent, and the submittal date. A table of contents 
should be next, followed by tabbed dividers separating each of the following seven (7) 
sections: 
 
 
1. Divider #1: Letter 
The first page shall be a letter transmitting the response to the OWNER and stating that 
the Proposal set forth in it remains effective for a period of 90 calendar days. At least one 
copy of the transmittal letter shall contain the original signature of a Partner, Principal, or 
Officer of the RESPONDENT. 
 
 
2. Divider #2: Firm Information 

1. Firm name, addresses, and telephone numbers of all firm offices. 
2. Structure of firm, i.e., sole proprietorship, partnership, corporation, and size of 

firm. 
3. Names of principals in firm. 
4. Primary contact. 
5. Description of firm’s organizational structure and different office locations if 

applicable. 
6. Brief statement of firm’s corporate philosophy. 

 
 
3. Divider #3: General Company History/Qualifications 

1. How many years has your organization been in business in its current capacity? 
2. How many years has your organization been in business under its present name? 
3. Under what other or former names has your organization operated? 
4. Provide a brief history of the Firm’s CMAR experience and the services routinely 

provided in-house on civic building projects. 
5. Provide an organizational chart that explains team member responsibilities. 
6. Include the resumes of all persons to be assigned to the PROJECT with their 

prospective roles identified and length of time with company. 
7. List all related design awards and recognition the Firm has received. 
8. List jurisdictions and trade categories in which your organization is legally 

qualified to do business and indicate registration or license numbers, if applicable. 
 
 
4. Divider #4: Experience and References 

1. Within this section, provide a discussion of CMAR’s experience in constructing 
fire stations. RESPONDENT must provide no less than 3 letters of 
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recommendation from past Clients.  List all comparable fire station projects, 
whether ongoing or completed, including Owner Representative contact 
information. Please begin with projects in Texas and projects completed by the 
specific office that will be managing this PROJECT. For each, please provide: 

 
a. Project name and location 
b. Year completed or anticipated to be completed 
c. Short description of project 
d. Names, addresses, and phone numbers of owner’s project representative 

tasked with daily responsibilities of project. 
e. Names, addresses and telephone numbers of project Architect 
f. Estimated cost and final construction cost and whether or not it was within 

the project budget and the reason for any overruns. 
g. Original construction schedule and actual construction time and reasons for 

any overrun. 
 

2. List the categories of work that your organization normally performs with its own 
forces. Would you propose to do any work with your own forces or to bid all 
work to subcontractors? 

 
3. List any subcontractors in which your organization has some ownership and list 

the categories of work those subcontractors normally perform. 
 

4. Has your organization ever failed to complete any work awarded to it? (If the 
answer is yes, please attach details.) 

 
5. Are there any judgments, claims, arbitration proceedings or suits filed or 

outstanding against your organization or its officers for the last 5 years? (If the 
answer is yes, please attach details.) 
 

6. Has your organization, whether under its current or previous names, filed any 
lawsuits or requested arbitration with regards to construction contracts within the 
last five years? (If the answer is yes, please attach details.) 

 
7. Within the last 5 years, has any officer or principal of your organization ever been 

an officer or principal of another organization when it failed to complete a 
construction contract? (If the answer is yes, please attach details.) 

 
8. List construction projects your organization has in progress (noting method of 

selection, i.e.: CM at Agent, Bid, Proposal or other), giving the name and location 
of project, owner, architect, contract amount, percent complete and scheduled 
completion date. 

 
 
5. Divider #5: Management and Organizational Approach 

1.  Describe your management and organizational approach to the project. The 
following should be addressed within this description: 

 
a. Please describe your firm’s understanding of the PROJECT. 
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b. Describe how the firm will organize to perform the services. 
c. Describe your organization’s concepts for working in a team relationship 

with the Owner and Architect during the design and construction of major 
projects. 

d. Describe your organization’s methods for estimating costs, and for 
scheduling during the design/document phases. 

e. Describe how your company will benefit this PROJECT using Construction 
Manager-at- Risk. 

 
6. Divider #6: Cost Estimating and Fees 

 
1. Include a sample conceptual cost estimate prepared during the design phase of a 

project that RESPONDENT worked on and a sample of the final cost 
estimate/breakdown used to fix the contract amount for the construction of the 
same project. (The identity of the project may be concealed. The intent is to see 
the nature and format of the cost information provided). 

 
2. Describe your organization’s philosophy as it pertains to pre-construction phase 

services.  What services and process will be provided during this phase?  How 
will the OWNER and Architect be involved?  Your firm would be required to 
make all cost information during design and construction available to OWNER 
and Architect. Describe how this information would be furnished and how the 
OWNER and Architect would be assured that it is complete and accurate. 

 
7. Divider #7: Timeline 

 
1. Describe fast track or other construction methodologies that have been utilized to 

expedite projects and the benefits achieved from such approaches. 
2. Provide an expedited timeline in months for completion of project. 
3. Provide an alternative that would allow for the drive-thru bays to be complete and 

in use prior to completion of total project; permitting for additional time to 
complete the remaining structure and finish-out. 

 
8. Divider #8: Financial Information 

1. Attach a Financial Statement, preferably audited, including your organization’s 
latest Balance Sheet and Income Statement showing the following items: 

 
a. Current assets (e.g., cash, joint venture accounts, accounts receivable, notes 

receivable, accrued income, deposits, materials inventory, and prepaid 
expenses). 

b. Non-current assets (e.g., net fixed assets, other assets). 
c. Current liabilities (e.g., accounts payable, notes payable (current), accrued 

expenses, provision for income taxes, advances, accrued salaries and accrued 
payroll taxes). 

d. Non-current liabilities (e.g., notes payable). 
e. Capital accounts and retained earnings (e.g., capital, capital stock, authorized 

and outstanding shares par value, earned surplus and retained earnings). 
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2. Is the attached Financial Statement for the identical organization named under 
item 1 above? If not, explain the relationship and financial responsibility of the 
organization whose Financial Statement is provided (e.g., parent - subsidiary). 

 
3. Will the organization whose Financial Statement is attached act as Guarantor of 

the Contract for construction? 
 
4. Provide name, address, and phone for bank reference. 
 
5. This information will be included in a separate sealed envelope.  This information 

will not be part of total page limitations. 
 
 
 
 

[THIS SPACE LEFT INTENTIONALLY BLANK] 
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X. INSTRUCTIONS FOR SUBMISSION 
 

Sealed submittals are to include the information requested in this package in the sequence 
and format prescribed. Each RFQ shall be limited to 40 single-sided pages (or 20 double 
sided pages) excluding front & back covers and financial information.  Text shall be in 
minimum 10-point font & pages shall be 8 ½” x 11” format or 11” x 17” foldouts as 
applicable.  This requirement shall be strictly enforced.  Selected RESPONDENTS will 
be requested to submit additional information concerning fees during Phase 2 of the 
Selection Process. The OWNER reserves the right to negotiate with one or more parties 
and shall not be obligated to enter into any contract with any respondent on any terms or 
conditions. 
 
Providing false or inaccurate information in the submittal is grounds for immediate 
rejection of the respondent regardless of what Phase of the PROJECT the discovery is 
made. 
 
All materials and supporting documentation that are submitted in response to this RFQ 
become the permanent property of OWNER 
 
Sealed submittals are required. Submittals shall be delivered to the attention of Maria 
Lucero, Purchasing Manager at the address set forth below at or before 2:00 PM on 
August 8. All submittals must be labeled on the outside with the respondent’s name, the 
name of the Project (“Request for Qualifications for Construction Manager at Risk for the 
New Royse City Fire Station No. 1”) and the date.   
 
One (1) document to be presented in PDF format in one file on a single flash drive and 
Six (6) paper copies must be submitted in a sealed envelope with the following 
information marked plainly on the front:               
      
     City of Royse City 

305 N. Arch Street 
Royse City, Texas 75189 
Attention of: Maria Lucero 
 

CMAR for the new Royse City Fire Station – BID# CMAR 808 
DO NOT OPEN UNTIL 2:00 P.M. on Thursday, August 8, 2019 

 
It is the responsibility of each RESPONDENT to make sure Responses are submitted in a 
timely manner. OWNER is not responsible for delays in mail delivery, or failure of 
couriers to deliver Responses prior to the expiration of the deadline for submission. 
OWNER shall not be obligated to reimburse any expenses incurred by the 
RESPONDENT in preparing a Response, which is not accepted or considered. 
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XI.  OWNER’S CONTACT  
 

Any questions or concerns regarding this Request for Qualifications shall be directed, in 
writing only, to the Architect: Doug Edney AIA at the following email address – 
dedney@bsw-architects.com .  
 
The Owner specifically requests that Respondents restrict all contact and questions 
regarding this RFQ to the above-referenced individual.  
 
XII.  INQUIRIES AND INTERPRETATIONS 

  
Responses to inquiries which directly affect an interpretation or change to this RFQ will 
be issued in writing, by addendum via email, to all parties recorded by the OWNER / 
Architect as having received a copy of the RFQ. Requests for interpretation or changes to 
this RFQ must be received by the OWNER’s contact person listed in Section XI above by 
5:00 PM, on July 26, 2019. All such addenda issued by the OWNER / Architect prior to 
the last date that submittals are required to be received shall be considered part of the 
RFQ, and the RESPONDENT shall be required to consider and acknowledge receipt of 
such in its Response. Firms receiving this RFQ other than directly from the OWNER / 
Architect are responsible for notifying the OWNER / Architect that they are in receipt of 
a submittal package and are to provide a name and address in the event an amendment is 
issued. It is the obligation of the RESPONDENT to make sure that it has received all 
addenda prior to submission of its Response. RESPONDENTS may obtain information 
on all addenda issued to the date of inquiry from the OWNER’s contact person listed 
above.  
 
Only those responses to inquiries which are made by formal written addenda shall be 
binding. Oral and other interpretations or clarifications will be without legal effect, and 
shall not be binding on the OWNER. The RESPONDENT must acknowledge receipt of 
all addenda in its Response. 
 

[THIS SPACE LEFT INTENTIONALLY BLANK] 
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XIII. ACKNOWLEDGMENT AND CERTIFICATION 
 

THIS SECTION MUST BE COMPLETED AND RETURNED WITH THE 
RESPONDENT'S RFQ SUBMISSION.  FAILURE TO COMPLETE AND 
RETURN THIS SECTION WITH THE RESPONSE TO THIS RFQ MAY 
RESULT IN REJECTION OF THE RESPONDENT’S SUBMISSION. 
 
This submitted form will not count towards the 40-page maximum submittal requirement. 
 
SIGNING A FALSE STATEMENT MAY VOID THE SUBMITTED 
QUALIFICATIONS OR ANY AGREEMENTS OR OTHER CONTRACTUAL 
ARRANGEMENTS, WHICH MAY RESULT FROM THE SUBMISSION OF 
RESPONDENT’S QUALIFICATIONS, AND THE RESPONDENT MAY BE 
REMOVED FROM ALL PROPOSER LISTS.  A FALSE CERTIFICATION 
SHALL BE DEEMED A MATERIAL BREACH OF CONTRACT AND, AT 
OWNER'S OPTION, MAY RESULT IN TERMINATION OF ANY RESULTING 
AGREEMENT OR PURCHASE ORDER. 

 
A. By submission of this response to this RFQ, RESPONDENT acknowledges and 

agrees that (1) this RFQ is a solicitation for SOQs and is not a contract or an offer 
to contract; (2) the submission of a response to this RFQ will not create a contract 
between the OWNER and RESPONDENT; (3) the OWNER has made no 
representation or warranty, written or oral, that one or more contracts with the 
OWNER will be awarded under this RFQ; and (4) RESPONDENT shall bear, as 
its sole risk and responsibility, any cost which arises from RESPONDENT’S 
preparation of a response to this RFQ. 
 

B. By submission of this response to this RFQ, RESPONDENT offers and agrees to 
furnish to the OWNER the products and/or services more particularly described in 
its response to this RFQ, and to comply with all terms, conditions and 
requirements set forth in the RFQ documents and contained herein. 
 

C. By submission of this response to this RFQ, RESPONDENT affirms that he has 
not given, nor intends to give at any time hereafter, any economic opportunity, 
future employment, gift, loan, gratuity, special discount, trip, favor or service to a 
public servant in connection with the submitted response to this RFQ. 
 

D. By submission of this response to this RFQ, RESPONDENT represents and 
warrants that: 

 
1.  RESPONDENT is a reputable company regularly engaged in providing 

products and/or services necessary to meet the terms, conditions and 
requirements of the RFQ; 
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2. RESPONDENT has the necessary experience, knowledge, abilities, skills, 
and resources to satisfactorily perform the terms, conditions and 
requirements of the RFQ; 

 
3. RESPONDENT is aware of, is fully informed about, and is in full 

compliance with all applicable federal, state and local laws, rules, regulations 
and ordinances; 

 
4. RESPONDENT understands the requirements and specifications set forth in 

this RFQ;  
 
5. All statements, information and representations prepared and submitted in 

response to this RFQ are current, complete, true and accurate.  
RESPONDENT acknowledges that the Owner will rely on such statements, 
information and representations in selecting the successful RESPONDENT.  
If selected by the Owner as the successful RESPONDENT, RESPONDENT 
will notify the Owner immediately of any material change in any matters 
with regard to which RESPONDENT has made a statement or 
representation or provided information;  

 
6. No compensation has been received for participation in the preparation of 

the specifications for this RFQ; 
 
7. The RESPONDENT does not boycott Israel and will not boycott Israel 

during the term of any Agreement entered with OWNER; and 
 
8. RESPONDENT is not engaged in business with Iran, Sudan or a foreign 

terrorist organization identified on any list prepared by the Texas 
Comptroller. 

 
E. By submission of this response to this RFQ, RESPONDENT certifies that: 

 
1. No member of the government or administration of the City of Royse 

City, Texas has a financial interest, directly or indirectly, in the transaction 
that is the subject of this RFQ; 
 

2. If a Texas address is shown as the address of the RESPONDENT, 
RESPONDENT qualifies as a Texas Resident Respondent as defined in 
Rule 1 TAC 111.2; 
 

3. Each individual or business entity which is an engineer or architect proposed 
by RESPONDENT as a member of its team was selected based on 
demonstrated competence and qualifications only;  

 
4. No relationship, whether by relative, business associate, capital funding 

agreement or by any other such kinship exist between RESPONDENT and 
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any employee of the City of Royse City, Texas within the immediate 
twelve (12) months prior to your RFQ response.  All such disclosures will 
be subject to administrative review and approval prior to the OWNER 
entering into any contract with RESPONDENT. 

 
F. By submission of this response to this RFQ, RESPONDENT signifies its 

compliance with all federal laws and regulations pertaining to Equal Employment 
Opportunities and Affirmative Action. 
 

G. BY SUBMISSION OF THIS RESPONSE TO THIS RFQ, RESPONDENT 
AGREES TO DEFEND, INDEMNIFY, AND HOLD HARMLESS THE 
CITY OF ROYSE CITY, TEXAS, ALL OF ITS OFFICERS, AGENTS AND 
EMPLOYEES FROM AND AGAINST ALL CLAIMS, ACTIONS, SUITS, 
DEMANDS, PROCEEDINGS, COSTS, DAMAGES, AND LIABILITIES, 
ARISING OUT OF, CONNECTED WITH, OR RESULTING FROM ANY 
ACTS OR OMISSIONS OF RESPONDENT OR ANY AGENT, 
EMPLOYEE, SUBCONTRACTOR, OR SUPPLIER OF RESPONDENT 
ARISING OUT OF THIS RFQ, INCLUDING, THE ADMINISTRATION 
OF THE RFQ, THE RFQ EVALUATION, AND THE SELECTION OF 
QUALIFIED RESPONDENTS TO RECEIVE AN INVITATION FOR 
INTERVIEW. SUBMISSION OF QUALIFICATIONS INDICATES 
RESPONDENT’S ACCEPTANCE OF THE EVALUATION TECHNIQUE 
AND RESPONDENT’S RECOGNITION THAT SOME SUBJECTIVE 
JUDGMENTS MUST BE MADE BY THE OWNER DURING THE 
DETERMINATION OF QUALIFICATION. 

 
H. By submission of this response to this RFQ, RESPONDENT authorizes the City 

of Royse City, Texas and their representatives to contact any firm, organization, 
or person listed in this response to this RFQ regarding the RESPONDENT’S 
performance, financial condition and other information regarding the 
RESPONDENT’S capability. 
 

I. Addenda: Acknowledgement of Addenda to this RFQ (if applicable): 
 

1. No. 1 ___ No. 2 ____ No. 3 _____ No. 4 _____ No. 5 _____ 
 
J. Having examined the Request for Proposal, the undersigned proposes to 

furnish Construction Management-At-Risk services as required for this 
project as follows: 

 
Pre-Construction Phase Fee, Construction Phase Fee and General 
Conditions shall be based on the following project construction budget of 
approximately: $4,350,000 
 
Pre-Construction Phase Fee, Construction Phase Fee and General Condition 
shall be based on the following project schedule: 
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Preconstruction ____5____ months 
 
Construction ____10____ months 
 

1. Pre-Construction Phase Fee: To include personnel expense, project estimates, 
preliminary project schedules, value engineering, constructability reviews, pre-
planning, overhead and profit, and other services through the pre-construction 
phase of the Project.  

Pre-Construction Phase Fee: $________. 
 
 

2. Construction Phase Fee: Identify a Construction Phase Fee Percentage and 
dollars of the construction budget for all home office expenses and any other 
expenses not included in the Allowable General Conditions Costs identified in 
Exhibit ‘A’, including all overhead and profit. 

Construction Phase Fee Percentage:  %_________. 
 
Construction Phase Fee Dollars: $_________. 
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SELECTION PROCESS  
STEP 2 

Exhibit 'A' 
FEE & GENERAL CONDITIONS CHECKLIST 

 
 
 
 
FEE& GENERAL CONDITIONS 
 
The following matrix chart identifies construction related activities anticipated to occur with this project. 
Each activity is marked in the applicable box of the category to which the cost for each item or activity is assigned. 
 
DESCRIPTION Included

in Fee 
Included in

Gen. Conditions 
Cost of 
Work 

Excluded/
Owner 

Overhead & Profit     
 Expenses of Contractor’s Principle Office x    
 Overhead & General Expenses x    
 Contractor’s Capital Expenses x    
 Profit x    
Supervision & Administration     
Supervision  x   
 Superintendent(s) (Full-Time, On-Site)  x   
 Quality Control  x   
Administration  x   
 Project Executive  x   
 Project Manager & Project Engineer  x   
 Estimator  x   
 Scheduler  x   
 Project Accountant, Main Office  x   
 Admin. Support Staff   x  
 Bid Process – Reproduction, Advertisements, etc.   x  
 Shop Drawing Reproduction   x  
 Construction Drawing Reproduction  x   
Temporary Facilities      
 Owner’s Office, Furniture  x   
 Architect’s Office, Furniture  x   
 GC Office Setup & Rental  x   
 GC Jobsite Office Furniture  x   
 GC Jobsite Fax Machine  x   
 GC Jobsite Copier/Scanner/Printers  x   
 GC Office Supplies & Paper  x   
 GC Jobsite Plotter   x   
 GC Jobsite Network Setup   x   
 GC Jobsite Computer & Printer Rentals   x   
 GC Jobsite Telephone System, Setup & Conf. Phone  x   
 GC Jobsite Monthly Telephone Bills  x   
 GC Jobsite Personnel Monthly Cell & Pager Bills  x   
 GC Site Radios and Safety/Craft Phones  x   
 GC Project Sign & Site Signage  x   
 GC Postage & Courier Services  x    
 GC Trucks & Equipment Fueling Costs  x   
 GC Travel & Travel Per Diem  x   
 GC Drinking Water & Coffee  x   
 GC Jobsite Trailer Water  x   
 GC Jobsite Trailer Holding Tank  x   
 GC Jobsite Trailer Temporary Electric Service  x   
 Tools Rental   x  
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FEE & GENERAL CONDITIONS CHECKLIST (cont’d.) 

 
 
 
DESCRIPTION Included

in Fee 
Included in

Gen. Conditions 
Cost of 
Work 

Excluded/
Owner 

Miscellaneous     
 Building & Site Layout   x  
 Partition Layout   x  
 Hoisting – Personnel & Material Hoist   x  
 Hoisting – Cranes, Lifts, etc.   x  
 Environmental 1 Study    x 
 Soils Report    x 
 Materials Testing & Inspection    x 
 Project Survey    x 
 Quality Assurance Program   x  
Permits, Bonds & Insurance     
 Building Permits   x  
 Tap & meter Fees    x 
 Lane Closure Permits & Police Officers   x  
 Contractor’s License x    
 Payment & Performance Bond  x   
 Builder’s Risk Insurance  x   
 General Liability Insurance  x   
 AGC Membership Fees   x  
 Impact Fees    x 
 Environmental Fees    x 
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SELECTION PROCESS 
STEP 2 

Exhibit ‘B’ 
ALLOWABLE GENERAL CONDITION LINE ITEMS 

 
 

On-Site Project Management Staff 
 Safety Coordinator/Assistant(s) Scheduler 
 Project Executive  Superintendent(s) 
 Office Engineer(s)  Project Manager(s) 
 Project Expeditor(s)  Project Support Staff 
 Assistant Superintendent(s)  Cost Engineer 
 Quality Control/Assurance Coordinator 
 
Bonds and Insurance 
 Builder’s Risk Insurance 

General Liability Insurance 
Payment and Performance Bonds 
Other Project Insurance as Required by Contract 

 
Temporary Project Construction and Utilities 
 Dumpsters  Project Water 
 Project Electricity  Temporary Toilets 
 Monthly Telephone Service  Temporary Fire Protection 
 Street Rental and Barricades  Telephone System Installation 
 Fencing and Covered Walkways  Temporary Partitions 
 Temporary Water Distribution and Meters  Project Cleanup 
 Temporary Electrical Distribution and Meters  Ceremonies 
 Site Erosion Control (BMP) and Project Entrance(s) 
 
Field Offices & Office Supplies 
 Partnering Costs  First Aid Supplies 
 Job Photos/Videos  Reproduction / Plotting Services 
 Project Specific Signage  Monthly Office Supplies & Paper 
 Postage/Special Shipping/Courier Service  Remote Parking Expenses 
 Project/As-Built Drawings  Project Reference Manuals 
 Project Milestone Event(s)*  Security System/Watchman 
 Move-In/Out and Office Setup  Safety Material and Equipment 
 Employee Identification System  Drinking Water and Accessories 
 Small Tools and Storage Trailers  Office Clean-Up/Janitorial Services 
 Monthly Office Trailer Rental Costs  Project Computers and Software 
 Mobilization and Demobilization (Equipment Only)  Field Office Furniture 
 Fields Office Equipment  Copier, printers, scanners 
 Field Office Telephone  Communications Equipment 
 Vehicles  Vehicle Fuel, Maintenance & Insurance 
 Safety Equipment/Supplies  Advertising 
 
 
(*) Groundbreaking, topping-out, dedication, etc.  
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 EXHIBIT C 
CONCEPTUAL FLOOR PLAN 
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Respondent’s Name:          
 
Respondents Address: ________________________________________________ 
 
Submitted and Certified By: 
  
The below-referenced individual (“Affiant”) certifies that he or she is duly authorized to 
submit the above information on behalf of the RESPONDENT, that Affiant is associated 
with the response to the RFQ in the capacity noted below and has personal knowledge of 
the accuracy of the information provided herein, and that the information provided herein 
is true and correct to the best of Affiant’s knowledge and belief. 
 
 
     
    Affiant: ______________________________________ 
 
    Printed Name:  ________________________________ 
 
    Title: ________________________________________ 
  
    Address: _____________________________________ 
      

______________________________________ 
 
    Telephone: ___________________________________ 
 
 
SWORN AND SUBSCRIBED before me this the ____ day of 
___________________________, 2019.   
 
 
    ________________________________________ 
    Notary Public 
 
 



CITY OF ROYSE CITY, TEXAS 

FIRE STATION CONSTRUCTION MANAGER‐AT RISK 

NOTICE TO BIDDERS 

SEALED PROPOSALS, addressed to the City of Royse City Purchasing Manager, will be received at Royse City, City 
Hall until 2:00 pm on Thursday, August 8, 2019,  for  the purpose of providing Construction Manager at Risk 
(herein  after  referred  to  as CMAR)  services  in  connection with  the design  and  construction  of  a  new  Fire 
Station  (herein after  referred  to as  the PROJECT).   The OWNER  intends  to  retain a highly qualified, capable 
firm to act as the CMAR during the design and construction of the Project for a fixed Guaranteed Maximum 
Price (GMP).  

Sealed  submittals  are  to  include  the  information  requested  in  the  bid  package  in  the  sequence  and  format 
prescribed.  Each RFQ shall be limited to 40 single sided pages (or 20 double sided pages) excluding front and 
back covers and financial  information.   Text shall be  in minimum 10 point font and pages shall be 8 ½ x 11” 
format  or  11”x17”  foldouts  as  applicable.    Selected  PROPOSERS  will  be  requested  to  submit  additional 
information  concerning  fees  during  Phase  2  of  the  Selection  Process.    The  OWNER  reserves  the  right  to 
negotiate with one or more parties and shall not be obligated to enter into any contract with any respondent 
on any terms or conditions. 

Providing  false or  inaccurate  information  in  the submittal  is grounds  for  immediate  rejection of  the  respondent 
regardless of what phase of the PROJECT the discovery is made. 

Bidders shall submit PROPOSALS to include One (1) document to be presented in PDF format in one file on a single 
flash drive and Six (6) paper copies which must be submitted in a sealed envelope with the following information 
marked plainly on the front: 

City of Royse City 
305 N. Arch St. 

Royse City, TX 75189 
Attention of: Maria Lucero  

 
CMAR for the new Royse City Fire Station – BID# CMAR 808 
DO NOT OPEN UNTIL 2:00 P.M. on Thursday, August 8, 2019 

No bid may be changed, amended or modified after the above time and date.  A bid may be, however, withdrawn 
and resubmitted any time prior to the time set for receipt of bids. 

DOCUMENTS  may  be  obtained  from  the  City  website  at  https://www.roysecity.com/services/requests‐for‐
proposals/.  For  additional  questions,  please  contact  OWNER’s  Architect,  Doug  Edney  AIA,  dedney@bsw‐
architects.com. 

In  case  of  ambiguity  or  lack  of  clearness  in  stating  proposal  prices,  the  OWNER  reserves  the  right  to  adopt 
advantageous construction thereof, or reject any or all bids and waive any formality in connection therewith.  No 
bid may be withdrawn within ninety (90) days after date on which bids are opened. 


